Chairman’s Speech at the 49 th AGM of Thirumalai Chemicals Limited on 27 th
July 2022
Dear Shareholders, Representatives, Proxy Holders, Analysts, members of the Press
and friends,
1. I am very happy to welcome you to the 49 th AGM of our company.
On behalf of the directors and myself, I w ish to express my pleasure that we
are able to meet physically again after 2 long years.
2. The terrible toll that the pandemic had on the people of our country and of
the world is fading from our memory; however, we should no t forget the
many who lost their lives to the disease and those who are left bereaved.
We are fortunate that among our employees we did not lose anybody; but, a
few of our employees and partners did lose relatives.
On behalf of the entire company, I offer them our condolences.
While the severity of the disease has waned, many more people continue to
get infected.
In many other organizations including our company, people are falling ill with
the new variants and this is causing absence and disruption.
In terms of Covid we do not know what the future will bring; we can only
hope that with vaccines, the severity can be managed better, and that there
will be far fewer hospitalizations and very few fatalities.
3. The 1 st half year of 2021 we faced 4 months of severe disruption.
After that our businesses bounced back, and during the last one and a half
years we have done well.
This was largely the result of extremely energetic and prompt action taken by
our staff and management team.
Like in 2008 -10, we went into a daily & hourly monitoring & decision making
regime.
During the last financial year, some segments of our market continued to be
affected.
For example, the Construction & the Automotive industry in the early part of
FY 2022.
In spite of this we managed to return good results for the whole year.
The results are before you and I presume that you would have studied them.

On your behalf I would like to congratulate and thank our executive directors
Ms. Ramya Bharathram and Mr. Nair, our Group CEO Mr. Sethuram, our CEO
Mr. Sanjay Sinha, as also the management team and all employees whose
hard work made this possible.
The non-executive directors on the board of your company provided rigorous
supervision and constant support especially in the various committees and
the Board meetings.
4. The year under review, 2021-22, was indeed an outstanding year for us on
many fronts.
We had our largest production, best sales, decent margins and good profits
and cash flow.
We were also able to bring in and integrate critical new members into the
management, operations, and project teams.
This and our other initiatives gave excellent results during the year.
We look forward to handling the demands of the future more confidently with
this strong team.
5. Similarly, our subsidiary in Malaysia has had its best year of performance.
For them too, it was an outstanding year in production, sales, margins, profits
and cash flow.
6. You will remember in the previous year we had set up a subsidiary in Europe,
TCL Global BV in the Netherlands to market and distribute our group’s
products, to manage logistics and to expand our market share w ithin Europe.
This subsidiary has started trading very actively and has taken effective initial
steps to expand our footprint in Europe.
We have similarly been active in the United States with our marketing team
for all our products.
These initiatives prepare the ground for the increased volumes & margins of
products that w ill be produced by our group in India & Malaysia as also from
the new projects been taken up in the United States and in Gujarat.
7. Our subsidiary in the United States, TCL Inc., has progressed well on its Gasbased Petrochemical & Fine chemicals project in the US to make Maleic
Anhydride and food ingredients.

They lost about 6 months due to Covid, but are working very hard to start
production by the last quarter of FY 24 to the first quarter of FY 25.
Our project in Dahej is being implemented by a new subsidiary TCL
Intermediates.
They have started active work on the 1st phase of their new investment to
make Phthalic Anhydride & Fine chemicals with a capacity of about 100,000
tpy.
The various plants in Ranipet in South India are under debottlenecking which
should about 15 – 20 % to their capacitates in Phthalic Anhydride & Fine
chemicals by late FY 24.
These 3 projects will add significantly to our consolidated performance, and
permit very effective exploitation of opportunities in multiple geographies,
namely in India, the Middle-East, United States, and Europe.
The two projects in the US and in Western India are sited very close to raw
materials and in the centre of the markets they are planning to address.
This will help them grow with significant efficiencies, operating at reduced
costs and without the constraints of long supply chains and expensive
logistics.
8. During the last 3 years, your board & management has worked hard on
strengthening our people resources at every level; in management and
operating teams, and in projects.
We are now much better equipped to manage the severe volatilities and
uncertainties of these times, as also exploit the opportunities available.
We are thus able to embark in parallel on multiple projects at the same time,
in different geographies.
9. The results of the 1 st quarter were announced this morning and are in your
hands now.
It was a good quarter and we were able to meet all our targets.
For the rest of the year, we are seeing head winds largely due to the
recessionary trends in Europe & North America, which will naturally affect
business performances and outlook in the Far East.
I expect that India w ill continue to do well; our volumes will be good but we
may have downward pressure on prices in sync with softening global prices.

I am however confident that we are strong enough both in India and in o ur
subsidiaries to handle these capably.
10. We continue to participate actively in the local communities.
We work in various ways for community development through our direct CSR
programmes, and the Thirumalai Charity Trust, the Vedavalli Vidyalaya
Schools, and the Thirumalai Mission Hospital.
11. All our employees have contributed to our good performance.
On your behalf and on behalf of the board I extend to them our thanks.
I am also grateful for the support that we received from our customers,
suppliers, bankers, and from the governments agencies of the states & the
centre.
12. I thank you, the shareho lders, analysts, the business press, and our many
friends who have been a source of constant support to us, and who have
placed their confidence in us.
We will continue to work hard to live up to this.
Jai Hind!
R. Parthasarathy,
Chairman & Managing Director,
Thirumalai Chemicals Limited.

